Second Northwest Cooperative Corporate Structure

Members/Shareholders
(Elect Directors & Amend Bylaws)

Mortgagee/Lender/HUD
(Regulates)

Board of Directors

(Set Policy; Informs Members; Oversees

Operations)

\ Cooperative Associations
(Provide information, networking,

training, and other services)

Committees

(Perform research and advise

on policies)

information)

Management Agent/Consultants Attorney and Auditor
(Implements policies, advises (Provide specialized
the Board and gather

services)

/

Cooperative Employees
(Carry out activities)

(Provide outside contracted services)

Service & Supply Contractors




